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Funding the key to avoiding Olympic legal wranglings

Throwing even more money at London 2012 will be the key to saving the Olympics from
descending into a Wembley-style legal bloodbath sparked by contractual disputes and
delays.

Legal expert Joe Bellhouse, partner at law firm Wedlake Bell, said contractual problems at
the Olympics would inevitably be solved with large fistfuls of cash on top of the current
£9.3bn budget.

He said: "It is not going to be plain sailing. Problems inevitably get transferred onto the cost
and that is when you see huge acceleration payments.

"There will need to be a sophisticated bonus arrangement and acceleration arrangement
keyed in with an early warning system at the Olympics."

Bellhouse praised the Olympic Delivery Authority (ODA) for setting up a dispute avoidance
panel that aims to resolve contractual problems before they cause delays.

He said: "How quickly and how well you deal with problems is key."

Bellhouse's comments came after the Public Accounts Committee raised concerns that
builders have the ODA "over a barrel” and might exploit the Games for extra cash.

In evidence forming part of a document that savaged a rise in the Olympic budget, Scottish
MP lan Davidson said his concerns related to the lack of competition for major contracts,
including the Olympic Stadium and Aquatic Centre. The stadium attracted only one bidder -
Sir Robert McAlpine.

He said: "One of the things that worries us is that builders, while not as voracious as
farmers, are somewhat keen to exploit the situation where perhaps the client is over a
barrel."

Bellhouse said the Olympics was in an unusual position in that it didn't have a second
contractor to fall back on if McAlpine could not complete the stadium.

He said: "You do hear that people won't do it because they can see the risk of getting it
wrong and just won't do it."

Savills director Patrick Grincell, involved in planning applications for the Olympic Stadium,
said the successful construction of Arsenal's Emirates Stadium showed Wembley-style
problems could be avoided.

The construction of Wembley Stadium by Multiplex suffered disputes with contractors, rising
costs and changes to plans that are still being argued over in court.
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